~_ SACRED HEART of JESUS

. CATHOLIC PARISH AND SCHOOL

Q2 2026 Initiatives

Parish: Achieve 100% Construction Documents to seek approval to bid out Phase 1
Parish: Partner with Sacred Heart Counseling to offer counseling at SHoJ

Parish: Create Possible Roadmap for Future Journey Retreats

Parish: Create Proposed Plan to Adjust Sunday Mass Times to Offer Focus on Foundation
Stones Between Masses

School: Create School 3 Year Picture and 1 Year Plan

School: Create and implement enrollment management system
School: Create student centered experiences and student recognition opportunities

School: Execute school survey and family check-ins

Q3 2026 Initiatives

Parish: Implement Phase 1 of Reclaiming the Sabbath initiative by adjusting existing Mass
times and adding Confessions and Adoration between Sunday Masses.

Parish: Complete 50% of the Church and School Basement Renovation Project

Parish: Identify and engage parishioners who are already living on mission to accompany
others in discipleship and stewardship

Parish: Identify and Equip Spiritual Guides and Mission Team Members for the

Parish: First Journey Retreat

School: Communicate the first phase of the construction movement plan with staff

School: Post, interview and hire the new position of Operations and Community Coordinator

School: Implement a New Enrollment Tracking System to Improve the Family Enroliment
Experience
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