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Leadership Team Initiatives

Parish: Interview & Narrow Candidate Pool for School Principal

Parish: Raise & Have Committed Pledges of >$7 Million for Phase 1
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Parish: Complete Schematic Design for Phase 1

Throu%h discernment, we determined that we first need to create an execution plan for all construction
projects before proceeding to schematic design.

Parish: Plan School of Encounter Healing Event
School: Schedule Service Opportunities for Students (K-8)

School: Develop a Classroom Observation Tool to Use with Teachers

<SE<H< L

School: Plan the PVO Social Night on November 8

Parish: Draft Master Project & Execution Plan for All Construction Projects

Parish: Implement Archdiocese’s "Beatitudes from the Heartland” Small Groups
Faith-Sharing Series

Parish: Draft 3-Year Strategy Plan to Drive Five Foundation Stones (Parish Currency)

Parish: Plan Quo Vadis to Support Endowment Efforts

School: Research Archdiocesan Opportunities for Supporting Special Needs
Students within our Catholic Schools.

School: Create a Schedule of Community Engagement Activities

School: Complete Lumen Documentation for Accreditation Standards.



