
Leadership Team Initiatives 

Q3 2026 Initiatives

Q4 2026 Initiatives

Parish: Implement Phase 1 of Reclaiming the Sabbath initiative by adjusting existing Mass
times and adding Confessions and Adoration between Sunday Masses.

Parish: Complete 50% of the church and school basement renovation project

Parish: Identify and engage parishioners who are already living on mission to accompany
others in discipleship and stewardship

Parish: Identify and equip spiritual guides and mission team members for the first Journey
Retreat

School: Communicate the first phase of the construction movement plan with staff

School: Post, interview and hire the new position of Operations and Community Coordinator

School: Implement a new enrollment tracking system to improve the family enrollment
experience

Parish: Complete construction on & move into the church and school basements 

Parish: Train & commission Mission Connectors to help parishioners build relationships and
become more connected to parish life

Parish: Plan & promote a marriage small-group book study

Parish: Offer the Archdiocese's Advent small groups study at Sacred Heart.

School: Identify service opportunities for parents interested in volunteering at school.

School: Establish a schedule for Fr. Joseph to visit classrooms and engage with students.

School: Plan and provide an on-site service opportunity for preschool–5th grade students.

School: Complete the Lumen discernment process.
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